
 
 

 

 
 
 
 
 
 

 

 
 
 

 
 
 
 

 

 
 
 

 
 
 
 

 

 
 
 

 
 

 
 
 
 
 

 
 
 
 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IMPACT 

HENRIETTA 
LONDON 

YEAR 4 AGENT 
REDEFINE 

Henrietta is from the local Wandsworth area, and through 
the Agency she set up a theatre company for care leavers 
called ‘Redefine’ when she was 21. 

The project is based on personal experience, 
as when I was 14, my little brother and I were 
taken into care. Shortly after, I was expelled 
from school for carrying a knife. Over the next 
few years I went to 8 different foster homes 
and attended a Pupil Referral Unit as I couldn’t 
maintain mainstream education. 

When she started the Agency, she had just started living 
in her own flat after having lived in a severely underfunded 
and unsafe hostel for four years, and was already on route 
to being evicted. It was a very daunting time for her. 

She always knew she wanted to give back to care 
leavers but did not know how to do this, when her mentor 
persuaded her to do The Agency. At first, she didn’t take it 
seriously – it was just to pass the time. But, over the weeks 
there was a shift. 

The Agency made me think creatively about 
my whole life. The process started with me 
and my desire and was shaped around what 
I wanted to do. It’s made me who I am today. 

The biggest shift happened when she was awarded 
the money from the Panel. It was a huge boost for her 
self-esteem; sense of identity; and belonging. The Panel 
believed in her idea - and that is huge for a young person 
who has just come out of care. 

For the first time in my life I felt proud of myself. 
The experience of setting up ‘Redefine’ was the 
most amazing feeling anyone can feel. For the 

first time in my life, I felt autonomy, responsibility 
and a sense of agency. I’ve always had external 
agencies – be it a teacher, a social worker, 
a sexual advisor, a councillor, a mental health 
therapist– talking for me, but this time I could 
talk for myself. 

When she went to social services and asked them to refer 
ten young people for the programme that she was running 
and had sourced funding for - she could feel their awe 
and surprise about what she was able to accomplish. She 
could feel the power shift in the room. 

She cried when they staged their first show, realising that 
what started as a small idea has had such a massive 
impact. 

When I saw the young people on stage 
– I could tell they had changed: they had 
confidence, were strong and proud. None of 
them had work or are in education. Before 
‘Redefine’, some of them wouldn’t even leave 
the house, but through the process they came 
to rehearsals every time. When we performed 
our show at City Hall for politicians, policy 
makers and people of influence – after the 
performance I thought they would be nervous 
and sit straight back down in the audience. But 
they didn’t – they started talking about their 
experiences and what ‘Redefine’ had unlocked 
for them. My aim was never to expose their 
stories and narratives for sympathy, but they felt 
so strong within their identity that they decided 
they wanted to talk about it and educate the 
policy makers. 
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Since The Agency, she has worked as an assistant facilitator 
on the programme and Outreach Coordinator at BAC. She 
now works for Ernst & Young, one of the largest companies 
in the world, as Careers Consultant for Young People in 
Care. She has also set up her own children’s party business, 
‘Happy Henry’, that brings joy through drama to children. 
The business has been running for four years and now 
makes about £10,000 per year. 

She is also on the board of trustees for Agenda, a charity 
that supports women and girls at risk of abuse, poverty 
and homelessness and is leading meetings with a range 
of influential people including the Chief Executive of 
Barnardo’s and the Head of Children’s Services and 
Leaving Care Services in councils across London. 

If you had asked me to lead these meetings 
two years ago, I would have been crippled. 
I wouldn’t have known what to say, but The 
Agency has helped me gain ownership over my 
own story. I now don’t feel nervous or triggered 
by telling my story. Yes, I’ve been in care - but 
look what I am doing now!  I can hold my head 
up high in those meetings. I am amazing and 
I knew that from the moment my idea was 
validated by the panel. 

I feel like I can make change now. The state has 
an obligation to look after young people in care 
and it’s failing them. My experience is still fresh. 
I now don’t have time to coast. I have big plans. 

HENRIETTA 

STATS 

APRIL 2017 
PROJECT LAUNCHED 

20 YOUNG PEOPLE 
LEAVING CARE SERVICES 
FROM WANDSWORTH 
ENGAGED160 
AUDIENCES 

£6,780 
ADDITIONAL FUNDING RAISED 

ADVOCACY 
Sits on Board of Trustees for 
Agenda- an alliance for women at
risk of social exclusion 

Advisory panel for Esmee 
Fairbairn’s ‘Care Leavers 2020' 

Presented at City Hall for BAME
Care Leavers Network 

Presented in Brazil and Argentina
at the Fondo Nacional de las Artes 
Conference 

Presented at Local Trust’s Creative 
Civic Change 

Presented to Sussex Police about 
working with young people in care 

Presented at Creative Scotland’s 
Sharing the Power event 
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